GENERAL EDUCATION RENAISSANCE
Faculty Activity: Define It Together
Run this with your own team. We're asking deans and department chairs to lead this activity with faculty, at a First Friday meeting or similar, and then send the resulting definitions back to the Office of Curriculum and Assessment. We used posters and sticky notes when we ran this at Curriculum Council, but use whatever your team already reaches for: a whiteboard, Miro, Figma, index cards, anything that lets a group capture words and move them around. Read all instructions before facilitating.
The activity covers all six emerging competencies: Critical Thinking, Adaptability & Flexibility, Collaboration & Teamwork, Verbal Communication, Curiosity, and Leadership & Professionalism. Total time is roughly 45 minutes.
Overview
	Step
	What happens
	Time

	1
	Critical Thinking, defined as one room
	12 min

	2
	Split into five tables; capture IS / IS NOT
	6–7 min

	3
	Switch tables
	2 min

	4
	Arrange inherited words into a definition
	10–12 min

	5
	Report out
	6 min

	
	Total
	~45 min


Step 1 · Critical Thinking, as one room (12 min)
Start together, as a full group. Critical Thinking is the one competency everyone already converges on, so define it as one room before splitting up — it sets the tone for how the smaller tables should work.
How to lead it
1. Set up one shared IS / IS NOT space where everyone can see it.
1. Ask the room to call out words and phrases for each column as you (or a volunteer) capture them — no need to go around one at a time.
1. Collect words for about 6–7 minutes.
1. Open the floor for a couple of people to propose a one- or two-sentence definition using what you've captured, and talk it through as a group.
1. Land on a version most people can nod to. That's the definition for Critical Thinking — then move to tables.
Step 2 · Split into five tables, capture IS / IS NOT (6–7 min)
Assign each table one of the five remaining competencies: Adaptability & Flexibility, Collaboration & Teamwork, Verbal Communication, Curiosity, and Leadership & Professionalism.
Give each table a way to capture two columns — IS and IS NOT.
How to lead it
1. Hand out whatever your group is using — sticky notes and a two-column board, a shared doc, a Miro or Figma frame — split into IS and IS NOT.
1. Have people write individually first, then add to the shared columns. That way quieter voices end up represented, not just whoever talks first.
1. Give a two-minute warning before time's up so tables can wrap their last few entries.
1. At time, hands off — no more editing. The table's output gets handed to a new group next.
Step 3 · Switch tables (2 min)
Everyone moves to a new table and inherits the words a different table wrote — for a different skill than the one they just worked on.
How to lead it
1. Call time clearly and give a simple instruction: leave what you made behind, move to the next table over.
1. If you're working digitally, share the link or file instead of physically moving anything.
1. Don't let the outgoing table explain or defend what they wrote — the new table works from the words alone.
Step 4 · Arrange the inherited words into a definition (10–12 min)
The new table's job is to take the words and phrases they inherited and arrange them into a one- or two-sentence definition of that skill.
How to lead it
1. Have someone read every inherited word or phrase aloud first, before anyone starts drafting.
1. Push the table to use as many of the inherited words as genuinely fit, rather than starting over from scratch.
1. Appoint one person as scribe and one as the reporter for Step 5.
Why the rotation matters: it's the key move. You're forced to make sense of someone else's thinking rather than defend your own, and the definition that comes out is genuinely collective rather than any one table's voice winning out.
Step 5 · Report out (6 min)
Each table gives a quick 30-second read of the definition they landed on, for all five rotated skills.
How to lead it
1. Go table by table. Have the reporter read the final definition straight through — no summarizing or critiquing yet.
1. Have one person (you, or a designated notetaker) capture each definition as it's read, so nothing has to be reconstructed afterward.
1. Save discussion or pushback for after all five have been read, if there's time — otherwise it's fine to end on the reads.
Notes for Facilitators
Adapting group size
Don't have enough people for five tables? Adapt as needed — combine skills at a table, do fewer rotations, or work through them in smaller clusters. The rotation is what matters, not the exact group count.
Sending us your results
Please send what your group comes up with: a photo of what you made, a Miro or Figma link, or just the typed-up definitions — whatever's easiest. Email results to curriculum@scad.edu by Monday, September 28, 2026.
You're also welcome to post your table's definitions directly in that skill's channel on the General Education Renaissance site's Discussion page, so the rest of campus can see them too. 
